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What is the Report About? (Executive Summary) 
 
1. This report seeks the endorsement of Cabinet for a new masterplan for the Port 

of Workington.  The purpose of the masterplan is to identify opportunities to 
support the continued sustainable development of the Port through new business 
opportunities and improved infrastructure. 
 

2. The development of the masterplan was supported by detailed market analysis, 
constraint mapping and stakeholder engagement and is underpinned by a clear 
vision. 
 

3. Alongside the masterplan, work is ongoing to finalise a new 5 year business plan 
for the Port. It is intended that the business plan bridges the gap between what 
is happening now and delivery of the masterplan.  
 

4. Supporting the implementation of the masterplan proactive steps are being taken 
to promote the Port with prospective customers alongside strengthening existing 
customer relationships.   
 

Recommendation of the Executive Director 
 
5. It is recommended that Cabinet endorses the Port of Workington Masterplan. 
 
 Background to the Proposals 
 
6. Cumbria County Council owns and operates the Port of Workington and has 

statutory powers and duties as the Harbour Authority under the Workington 
Harbour Act.  
 

7. The Port plays an important role in the regional economy, handling around 
300,000 m/tonnes of cargo annually, with about 250 cargo vessel movements.  
Primary cargos include pulp, wood, cement, pipes, tyres and project cargo.  The 
Port is also the home of the Robin Rigg windfarm operations and maintenance 
base. 
 



8. DfT recommends that ports undertake the preparation of masterplans to support 
the identification of future opportunities and to identify the requirements needed 
to capitalise on these. 
 

9. In line with this recommendation, it was agreed to progress a masterplan for the 
Port together with adjacent land owned by Allerdale Borough Council at Oldside.   
 

10. Shaping this work from the outset was a clear vision that was agreed by the 
Workington Harbour Management Committee: 
 

We will continue to strive for improvement to make the Port of Workington 
the safest and most sustainable port possible. We will operate 
competitively to support clean growth and provide a logistics gateway for 
Cumbria promoting and supporting industry and the community. We 
continue to provide a first class service to our customers whilst 
strengthening our competitive position in the region and beyond. 

 

11. The development of the masterplan was supported by detailed market analysis, 
financial forecasting, environmental assessments, stakeholder engagement and 
scheme development.  The Workington Harbour Management Committee was 
also heavily engaged in the development of proposals. 
 

12. The process for the development of the masterplan highlighted clear 
opportunities to secure additional cargos.  To support these opportunities the 
masterplan identifies a requirement for improvements to covered and open 
storage together with multi-modal facilities to capitalise on existing rail 
connectivity.  
 

13. The masterplan also considered further large scale opportunities that may come 
forward at the Port and Oldside in the future; considering how the Port could 
assume a role as a major hub for the wind energy sector, how it could interact 
with major mixed use development at Oldside or may be able to support the 
delivery of major infrastructure projects within the region. 
 

14. Alongside the masterplan, work is ongoing to finalise a new 5 year business plan 
for the Port. It is intended that the business plan bridges the gap between what 
is happening now and delivery of the masterplan. The business plan will look at 
the Port’s current position, outlook and objectives for 2021-2026, projected 
budget for 2021-2026, key performance indicators for 2021-2026 and any major 
investments. 
 

15. Supporting the implementation of the masterplan proactive steps are being taken 
to promote the Port with prospective customers while also strengthening existing 
customer relationships.   
 

16. In parallel work is ongoing to improve existing facilities at the port including a full 
and detailed survey of the Port’s infrastructure to identify what capital needs to 
be invested over the three years to meet maintenance requirements.  There is 
additional investment coming forward that includes the delivery of a new road 
over rail bridge; ongoing work to deliver a new 1,500sq m. warehouse building 
and £4.5m of Towns Fund investment committed to unlock development land at 
the Port and Oldside. 



 

17. The development of the masterplan and recent investment is further 
complemented by ongoing work from Network Rail to develop an Outline 
Business Case for the upgrade of the Cumbrian Coast Line and the consideration 
of a scheme to improve access to the A66 from the Port and upgrades to the 
A595 near Bothel.   

 
Options Considered and Risks Identified 

 
Option (a) - Endorse the masterplan for the Port of Workington 

 

 This is the recommended option. 
 

Option (b) – Do not endorse the masterplan for the Port of Workington 

 

 Cabinet may choose to not endorse the Port masterplan.  

 By not endorsing the masterplan, the benefits the plan could bring may not 

materialise.  

 This outcome would risk the ability to secure further investment for the Port  

 

Option (c) – Endorse the plan with a number of recommended changes  

 

 Another option would be for Cabinet to endorse the masterplan but with a 

number of suggested changes  

 Any changes requested could be developed by officers for subsequent 

agreement of the Executive Director in consultation with the Leader, Deputy 

Leader and Portfolio Holder. 

 
Reasons for the recommendation/Key benefits  
 

 The masterplan will provide a clear basis to plan the further sustainable 
development of the Port.  

 It will support efforts to secure new business to the Port and grow the 
contribution it makes to the regional economy. 

 The masterplan will also help define new investment priorities and 
opportunities for the Port, identifying clear proposals for which commercial 
or Government funding can be sought. 

 
Financial – What Resources will be needed and how will it be Funded? 

 
18. There are no direct financial or resource implications as a result of the 

recommendation contained within this report.   
 
  
  



 Legal Aspects – What needs to be considered? 
 
19. The Executive Director – Economy & Infrastructure has delegated authority to 

discharge the Council’s functions in respect of the Port of Workington and has 
overall operational and financial control.  (paragraphs 5.4 part 2K and 12.1 (j)  
part 3a constitution. Under paragraph 4.1(b) the Executive Director may refer any 
decision empowered to her to an appropriate member body therefore it is a proper 
decision of Cabinet to endorse the Port of Workington Masterplan. 
   

20. Legal services have not been asked to review or comment on the contents of the 
masterplan.  

 
Health and Safety Aspects – What needs to be considered? 

 
21. The County Council has a responsibility under the Health & Safety at Work Act 

1974 and associated Management of Health & Safety at Work Regulations to 
ensure as far as is reasonably practicable that there are arrangements in place 
to ensure a healthy and safe working environment in everything it does. 
 

22. In the context of the proposed Port of Workington Masterplan, this places a joint 
responsibility on the Council as owner and operator of the Port of Workington as 
well as any contractor commissioned to deliver any aspects of the Masterplan to 
ensure the highest possible health and safety standards are in place. 
 

23. The content of the Masterplan and associated delivery activity should have a 
strong focus on health and safety management and all activities must follow the 
commitments outlined in the Council’s Annual Corporate Health and Safety Policy 
Statement last agreed by Cabinet in July 2021.     

 
Council Plan Priority – How do the Proposals Contribute to the Delivery of 
the Council’s Stated Outcomes?  

 
24. The development of the masterplan is considered to align closely to two 

outcomes identified within the Council Plan: 
 

 Places in Cumbria are well connected and thriving – the draft plan seeks to 
highlight the importance of the Port in supporting the economy of Cumbria; 
and 

 The economy in Cumbria is growing and benefits everyone – the masterplan 
seeks to better promote the role of the Port as a driver within the local 
economy. 
 

 What is the Impact of the Decision on Health Inequalities and Equality and 
Diversity Issues? 

 
25. It is not considered that this decision would impact on health inequalities and 

equality and diversity issues. 
 
  



Appendices  
 
Appendix 1 – Port of Workington Masterplan 
 
 
Key Facts 
 
Electoral Division(s): Seaton Electoral Division 
 St Michael’s Electoral Division 
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